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Agenda 
Updates 
Anna Hoover, Program Management Office or Cathy Slemp, Workgroup Chair
Engagement Activities:  Use and Usefulness Survey, Delphi Process for Weighting, Public Comment Period – Brief Summary of Relevant Findings 

National Advisory Committee Meeting:  Decisions for 2016 Index

Use, Usability, and Usefulness Survey: Pilot Status

Discussion 
Workgroup Members 
Facilitator: Cathy Slemp, SECW Chair

Strengthening Stakeholder Engagement in the Index  
Development Process  
SECW Workgroup Planning 2016 – 
Engagement Ladder, 
Workgroup Roles and Responsibilities, 
Workgroup Management
Broader Strategy Recommendations
Communication and Launch of the 2015-16 Index 
Timing – State Review Period, Soft Launch, Hard Launch
Key Documents – Setting Priorities for GYMR Revisions
Key Recommended Focuses for Website for Homefront 

Open Topics / Other Issues
 
Adjourn 
Reference Materials  	 
Website: http://www.nhspi.org  
[image: ]Ladder of Engagement – Where do you need to be? Your constituency?  What are best ways to achieve these?
 
Follow the Index on Twitter: @NHSPIndex  
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